GARDEN DISTRICT PRESERVATION ASSOCIATION BYLAWS

Article |
NAME

The name of the organization shall be the Garden District Preservation Association.

Article 1l
OBJECT

The object of the Association shall be to protect, preserve, restore, promote and beautify the established Garden
District of the City of Montgomery, and to extend the boundaries of said district to include such adjacent
properties as shall be qualified for admission thereto.

Article 1l
MEMBERSHIP

Full membership shall be confined to resident property owners in the Garden District whose dues are current.
Associate membership (renters, area businesses, friends of the Association, etc.) shall be open to any individual
who subscribes to the objectives of the Garden District Preservation Association and whose dues are current.
Only individuals with full membership status shall be eligible for Board appointment.

Article IV
OFFICERS, NOMINATIONS & ELECTION

Section 1. The Executive Officers shall consist of President, Vice President, Secretary and Treasurer. Each officer
shall hold his/her position for two years.

Section 2. The election of Executive Officers shall be held biannually at the December meeting of the Board.

Section 3. A nominating committee of three members shall be appointed by the Board in October of each election
year. This committee shall present suitable candidates for the various offices at the November meeting.

Section 4. The officers shall be elected every two years by ballot at the December meeting of the Board. A
majority vote cast shall constitute an election. In the event there is only one candidate for each office, the vote
shall be by voice.

Section 5. No member shall be eligible to hold more than one office, or serve in the same office for more than two
consecutive terms of two years each.

Section 6. Vacancies occurring in the Executive Offices shall be filled by appointment of the President with the

approval of the Board, and an officer so appointed shall serve until the end of the unexpired term.

Section 7. Any officer absent for four consecutive Board meetings shall relinquish his/her office if requested by a

majority of the Board.



Article V.
OFFICER'S DUTIES

Section 1. The President shall preside at all meetings of the Association, the Board, and meetings of the
Executive Officers, fill vacancies occurring in office with the approval of the Board, be an ex-officio member of all
committees except the nominating committee, perform any Duties pertaining to the office, appoint the Chairmen
of the Standing Committees and Special Committees when needed, call meetings of the Executive Officers and
Board, and lead the association toward the objectives stated in Article Il of these Bylaws.

Section 2. The Vice President, in the absence of the President, shall perform all the duties of the President and
upon the removal or resignation of the President shall become President and serve until the end of the unexpired
term. He/she shall be chairman of the Membership Committee. The Secretary, then the Treasurer, in absence of
the President or Vice President, shall perform all duties of the President and Vice President.

Section 3. The Secretary shall keep in permanent form the minutes of the Executive Officers and the Board and
shall read communications in meetings and conduct the correspondence of the Association.

Section 4. The Treasurer shall receive all monies of the Association, pay all bills and disburse funds as directed,
prepare dues notices, and maintain an official membership list. He/she shall provide the Membership Chairman
and Communications Chairman with current membership lists.

Article VI
SECTION CAPTAINS

Section 1. The District shall be divided into fourteen sections to be defined as:
| Court Street

2 Lower Perry Street

3 Upper Perry Street

4. Gilmer Avenue

5. Lawrence Street

6 McDonough Street

7 Lower Hull Street

8 Upper Hull Street .

9. Winthrop Court, Norman Bridge Court and Rose Lane
10. Clanton and Cloverdale Road

11. Felder Avenue

12. Burton Avenue and Finley

13. Maury Street and Earl Place

14, South Highland Court

The boundaries of each section shall be confined to the boundaries established by the National designated
historic district. Clanton Avenue shall serve as the demarcation line between upper and lower street sections.

Section 2. Each section shall be represented by a Section Captain who shall be appointed by the Board at the
March meeting in the election year. The Section Captains shall serve two year terms to correspond to the terms of
the officers of the Association. The President may appoint, with the approval of the Executive Officers, a Section
Captain to fill any vacancy.

Section 3. Section Captains shall appoint an alternate to assist them in his/her duties and to serve as Section
Captain in his/her absence. The Section Captain shall represent his/her section at the regular meetings of the
Executive Officers and at the Board meetings.



Section 4. The Section Captain shall be responsible for notifying members in his/her section of any scheduled
events of the association and, upon request by the President, contact members regarding matters of public
concern. The Section Captains shall introduce prospective members to the Association, shall inform new
residents of the privileges and duties of each membership category, and shall be responsible for giving the .
Communications Chairman and Treasurer pertinent information regarding new members within his/her section.
The Section Captain shall be responsible for the delivery of all hand delivered correspondence within his/her:
section. The Section Captain shall issue an invitation to the next event of the Garden District Preservation
Association to new residents of the Garden District within his/her section.

Section 5. Any Section Captain absent for four consecutive Board meetings shall relinquish his/her position upon
the request of the majority of the Board.

Article VII.
BOARD

Section 1. The President, Vice President, Secretary, Treasurer, Section Captalns Committee Chairmen, and the
immediate past president shall constitute the Board.

Section 2. The Board shall have general supervision over the affairs of the Association and will act on all
measures pertaining to the association.

Article VIII
EXECUTIVE OFFICERS

Section 1. The Executive Officers shall consist of the elected officers and immediate past president.

Section 2. These Executive Officers shall be the administrative body of this association and will act on all
pertinent measures occurring between meetings of the Board.

Section 3. Meetings will be held as deemed necessary by the President or a majority of said Executive Officers.

Section 4. A quorum of three (3) will be required to conduct official business.

Article IX
STANDING COMMITTEES

Section 1. The Association shall have the following Standing committees: Audit, Beautification, Budget, Hlstorlcal
Law Membership, Communlcatlons Public Safety, and Social.

Article X
DUTIES OF STANDING COMMITTEES

Section 1. The Chairman of each Standing Committee shall be appointed by the President, with approval of the
Board, from the membership of the Association. The Chairman of each committee shall select members of the
committee from the full membership of the Association.

Section 2. The Audit Committee shall examine the records of the Treasurer annually. An audit report will be
presented during the first regularly scheduled meeting following May 31st of each year. The Treasurer may not
serve on the Audit Committee.



Section 3. The Beautification Committee shall promote generally such programs and projects as shall improve the
general appearance of the Garden District and shall particularly encourage neighborhood cleanups.

Section 4. The Budget Committee shall prepare a budget for the term of the officers to be presented at the last
meeting of the term for the following term. This budget may be revised at any time during the term by the Board.
The Treasurer will chair this Committee.

Section 5. The Historical Committee shall compile and maintain a scrapbook for the Association containing a
record of matters of interest occurring during the year.

Section 6. The Law Committee shall stimulate interest in civic affairs, maintain liaison with governmental
agencies, primarily the Architectural Review Board, City Council, Planning Board, and the Board of Adjustment,
promote the understanding and awareness of laws and ordinances, both existing and proposed, which relate to
the objectives of the Association and draft resolutions as requnred by the Association. The Committee shall also
estimate the Association’s liability insurance needs.

Section 7. The Membership Committee in conjunction with the Treasurer shall maintain a continual survey of the
payment of current dues for each property owner and shall promote membership benefits.

Section 8. The Communications Committee shall maintain a current email list and keep activities and
announcements sent to the list and posted on social media outlets. They shall attend to any publicity occasioned
by regular or special meetings or projects that foster the interest of the public in the objectives of the Association.

Section 9. The Social Committee shall coordinate the dates, time, place, chairmen, hosts and hostesses for
meetings and social events. The Committee shall implement Holiday decorating themes for the District.

Section 10. The Public Safety Committee shall act as liaison to Montgomery Police Department, and other

entities, concerning crime and safety within the neighborhood. The Public Safety Committee will implement any
internally initiated programs and projects related to public safety.

Article Xl
DUES

Section 1. Annual dues shall be in an amount determined by the Board.
Section 2. Dues are payable the first month of the fiscal year and due at the annual meeting of the Association.

Section 3. The fiscal year shall be from January 1 to December 31.

Article XIi
MEETINGS

Section 1. The annual meeting of the Association shall be held the first Monday in March.
Section 2. The meetings of the Board shall be held monthly.

Section 3. Special meetings of the Board shall be held at the call of the President or upon written request of three
members, due notice having been given.



Article XllI
QUORUM

Section 1. A majority of the members of the Board (minimum of four members) shall constitute a quorum for
Board meetings. )

Section 2. A majority of the members of the committee shall constitute a quorum for committee meetings.

Article XIV
ORDER OR BUSINESS
The order of business shall be as follows:
1. Call to order
2. Reading and approval of minutes
3. Report of Officers
4, Report of Section Captains '
5. Report of Standing and Special Committees
6. Unfinished Business
7. New Business
8. Public Safety Concerns
9. Adjournment.
Article XV
RULES OF ORDER

The current edition of Robert's Rules of Order Newly Revised shall be the authority of this Association.

Article XVI
AMENDMENTS

Amendments of these Bylaws may be adopted by the affirmative vote of two thirds of the members of the Board.
at any duly held meeting thereof, if the members of the Board have been given prior written notice of said meeting
and the notice has contained a copy of the proposed amendment or amendments. No amendment of the Bylaws
shall become effective, however, until authenticated in writing by the President and Secretary, or next officer in
line, as certified as follows: ' ' '
This will certify that the members of the Board of the Garden District Preservation Association in meeting
assembled did vote and adopt these Bylaws by a two-thirds vote of a quorum present. .

Article XVII
DISSOLUTION OF ASSOCIATION

Upon dissolution of the Garden District Preservation Association, all assets of the association shall be given to a
like preservation association. These assets shall be distributed for one or more exempt purposes with the
meaning of Section 501 ( ¢ )( 4) of the Internal Revenue Code, or corresponding section of any future federal tax
code.



This will certify that the members of the Board of the Garden District Preservation Association in meeting
assembled did vote and adopt these Bylaws by a two-thirds vote of a quorum present.

President

Vice President

Date: March 5, 2018

Amendment changes to:

Article Ill, Membership

Article IV, Officers, Nominations & Election, Section 1, Section 2, Section 3, Section 4, Section 6, Section 7
Article V, Officer's Duties, Section 1, Section 2, Section 3, Section 4,

Article VI, Section Captains, Section 2, Section 3, Section 4, Section 5

Article VII, Board, Section 1, Section 2

Article VI, Executive Officers, Section 1, Section 2, Section 3

Article IX, Standing Committees, Section 1

Article X, Duties of Standing Committees, Section 1, Section 2, Section 4, Section 6, Section 7, Section 8,
Section, 9, Section 10
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